
Subject Leader Network Meeting

8th November 2018



Agenda – Subject Leader Action Plan 2018/19

• Data: provisional 2018

• Problem solving priority: Ladygrove

• Curriculum design – Ofsted up date

• Vocabulary – pupil voice

• The Multiplication Check Y4 - latest news

• EYFS planning 22-36 months

• CPD update



EYFS Data 2018

Expected Level of 

Development

Good Level of 

Development

T&W Nat T&W Nat
All 70 70 71 72
Girls 77 78 77 78
Boys 63 63 65 65

Lowest performing LA for ELD: 61%
Highest performing LA for ELD: 80%

Lowest performing LA for GLD: 64%
Highest performing LA for GLD: 81%



KS1 Data 2018

EXS+ GDS

T&W Nat T&W Nat

Reading 76 75 26 26

Writing 71 70 16 16

Maths 77 76 23 22

Highest attainment by LA:  85%
Lowest attainment by LA: 68%



KS2 SATs Data 2018
EXS GDS

T&W Nat T&W Nat

Reading 76 75 28 28

Writing 79 78 21 20

GPS 78 78 34 34

Maths 76 76 22 24

RWM 66 64 11 10

Boys 62 64 9 8

Girls 71 68 13 12



KS2 SATs Data 2018
EXS GDS
T&W Nat T&W Nat

Maths 76 76 22 24

Boys 74 75 24 25

Girls 77 76 21 22

EXS GDS Average 

scaled 

score
West Midlands 74 21 104
T & W 76 22 104



West Midlands

EXS GDS Rank
Herefordshire 78 23 1
Warwickshire 77 24 2
Solihull 76 27 3
Telford & Wrekin 76 22 4
Staffordshire 75 21 5
Shropshire 75 21 5



Data - historic

Be really clear about:

• What it tells you about strengths and weaknesses in attainment and 
progress in EYFS, KS1 and KS2

• How has it been analysed?

• How do groups (e.g. PP, G/B, EAL, SEND) compare:

• to the national

• with the previous year?

• What does this show?

• Have a clear summary sheet



Data – action planning

• What actions have resulted from your data analysis? (e.g. updated 
action plan, provision, targeted support)

• What does your QLA tell you?

• How will you measure improvements?

• What monitoring activities are planned and do they align with the 
actions?

• Are there clear evaluative questions planned?

• What is the impact to date?



Current data/ work in books

• Know and understand your current internal data for this term

• What does it tell you?

• Does work in pupils’ books align with the data?

• Are all pupils working at ARE?

• Are all staff following agreed procedures? (setting out, handwriting 
expectations and style, marking policy etc)

• What have you done if there are inconsistencies?

Published tests? What is the impact of these?



Ofsted report: October 2018

• However, there is sometimes a lack of challenge in learning for the 
most able pupils, which hampers their progress and limits their 
chances of achieving at greater depth.  

• You recognise that there needs to be greater emphasis on teachers 
providing the most able pupils with work which gets them to think 
more deeply. 

Next steps

• Teachers provide the most able pupils with work that challenges 
them and enables them to achieve the higher standards of which they 
are capable 



Greater depth

How does your school define this?

• What systems are in place to support the understanding GDS?

How do staff differentiate to challenge the more able pupils?

• Is it often harder maths or more of the same as an extension?

Discussion: What does the evidence currently look like?

What now needs to be done to ensure the more able are thinking more 
deeply?



Ofsted update

• ‘Teachers demonstrate deep knowledge of the subjects they teach’ 
(G1 TLA grade descriptor).

• ‘Teachers plan lessons very effectively’ (G1 TLA grade descriptor.) 
Please note that this means that they consider and sequence 
learning over time, NOT that they produce lesson plans – the 
updated clarification for schools makes clear that Ofsted does not 
expect schools to provide lesson plans for inspectors.

• ‘Teachers demonstrate understanding of the ways pupils think about 
subject content’ (G1 TLA grade descriptor).



Ofsted update

• ‘Staff reflect on and debate the way they teach’ (L&M G1 grade 
descriptor). 

• The broad and balanced curriculum…helps pupils to acquire 
knowledge, understanding and skills in all aspects of their education’ 
(L&M G1 grade descriptor).

• Inspectors will consider pupils’ work, with particular attention to how 
pupils’ knowledge, understanding and skills have developed and 
improved. (Paragraph 169)



Key point to consider:

• The curriculum is the progression model – in other words, 
progress is made through knowing more and remembering 
more.

• Data is simply an attempt to measure that outcome. 



Problem solving

• Ladygrove Primary School

Subject Leaders Session Nick Brown.pptx


Ofsted up date

• Ofsted’s new framework (September 2019) is expected to put an 
increased focus on how well a school delivers its curriculum as part of 
a move towards a broader measure of how well schools are 
performing – giving less weight to schools' exam and test results.

• Provide pupils with the regular teaching in a broad range of subjects 
that enables them to make secure gains in the key knowledge and 
understanding of those subjects. September 2018

https://www.tes.com/news/ofsted-mark-down-exam-factory-schools


What is a high-quality curriculum?

• Ofsted's working definition of curriculum

• ‘A framework for setting out the aims of a programme of education, 
including the knowledge and understanding to be gained at each 
stage (intent)…

• …for translating that framework over time into a structure and 
narrative, within an institutional context (implementation)…

• and for evaluating what knowledge and understanding pupils have 
gained against expectations (impact).



Outstanding:

Fire and Ice
A creative, seasonal themed course to inspire teachers with a cross 
curricular model for outstanding learning

This will include:
• A range of multimedia stimuli including: music, film, texts, images, 

and investigations
• The modelling of interactive pedagogies
• Approaches for outstanding curriculum innovation

Thursday  29th November 2018, Ramada
9.15 am to 4.00pm

10% 
members
discount

../Click4 courses 2018 19/Fire Troll and Ice Dwarves KS1.pptx


The importance of vocabulary

• Vocabulary size relates to social class…

• Findings of the Hart and Risley landmark study:

• Over four years, researchers recorded that an average child in a 
professional family accumulated experience of almost 45 million 
words; in a working-class family, 26 million words; and in a family 
receiving welfare, 13 million words.

• Therefore, a 30 million word gap between the disadvantaged and 
the more affluent!



Vocabulary - a dictionary definition

• The body of words used in a particular language.

• The words used in a particular subject or sphere of activity or on a 
particular occasion. E.g. ‘the vocabulary of law’.

• The body of words known to an individual person. E.g. ‘He had a wide 
vocabulary’.



Beck’s tiers of vocabulary

Tier 1
Basic words

Tier 2
Synonyms

Tier 3
Subject specific 

vocabulary



Beck’s tiers of vocabulary

Tier 1

square

Tier 2

rectangle

Tier 3

Quadrilateral



Beck’s tiers of vocabulary

Tier 1
times by          take away              turn    

Tier 2
multiply            reduce                   angle

Tier 3
product           subtract               acute



Beck’s tiers of instructional vocabulary

Tier 1
show          convince         explain           

Tier 2
calculate       reason        argue

Tier 3

prove



Haylock’s connective model



What is on the 
working walls in your 

school?



Pupil voice

• Such correlations between vocabulary size and life chances are as 
firm as any correlations in educational research.

• Simply put: knowing more words makes you smarter!

• Progress means knowing more and remembering more.

• Vocabulary size relates to academic success.

• Schooling is crucial for increasing the breadth of children’s vocabulary.

• Background knowledge is essential for understanding and 
comprehension of new material

Vocabulary Book NNS

http://www.belb.org.uk/Downloads/num_mathematics_vocabulary.pdf




Progress over time

• Knowledge of words or vocabulary 

• Knowledge of events, people and places

• Knowledge of concepts

• Knowledge of procedures

• Are school leaders building knowledge and enabling progress through 
a carefully sequenced curriculum, which has been carefully selected 
because it is the most ‘powerful’ (useful) knowledge?

Ofsted 2018







https://www.timestables.co.
uk/speed-test/



MTC.STA@education.gov.uk.

• Please note that we are conducting a national voluntary pilot of the 
MTC between 10 June and 28 June 2019. It will allow schools to 
familiarise themselves with the check before it becomes statutory in 
June 2020.

• If your query is regarding your schools’ participation in the 2019 
national voluntary pilot, please note that the MTC will be accessible in 
NCA tools from 1 April 2019. No pre-registration is required but 
schools can use the administration area to ensure their pupil register 
is correct. You will also be able to test and apply accessibility features 
to ensure pupils with special educational needs can access the check. 

mailto:MTC.STA@education.gov.uk
https://www.gov.uk/guidance/multiplication-tables-check-development-process
https://ncatools.education.gov.uk/










ELG Number 2019: Children at the expected level 
of development will:  

• Have an understanding of number to 10, linking names of numbers, 
numerals, their value, and their position in the counting order;  

• Subitise (recognise quantities without counting) up to 5;  

• Automatically recall number bonds for numbers 0-5 and for 10, 
including corresponding partitioning facts.  

Currently in pilot



ELG Numerical Patterns 2019: Children at the 
expected level of development will:  -

• Automatically recall double facts up 5+5; 

• Compare sets of objects up to 10 in different contexts, considering 
size and difference; 

• Explore patterns of numbers within numbers up to 10, including 
evens and odds. 

Currently in pilot



Concepts of quantity

Different representations of the same idea strengthens our 
understanding of what that idea means. 

What would a child understand about the ‘threeness’ of 3 through only 
being exposed to it as a Numicon 3 shape?



Three

= =

Three

Saying number 
names in stable 
order
Recognising a small 
quantity without 
counting



Key knowledge

• Subitising numbers 1 to 3

• Equality and inequality

• Different ways of arranging objects to 3, cardinality and ordinality

• Introduction to the structure of number

• Conservation of number – different arrangement of objects but the 
number remains the same

How is this knowledge taught in your school?

Does the EYFS environment support this?



Freshen up Fractions KS1 & KS2

Tuesday 22nd January 2019, Captain Webb 
9.15 am to 12.00pm

Subject 
Leaders

Class 
Teachers

22% of the marks available on the KS2 SATs papers are related 
to fractions.
The concept of fractions is a complex one and it takes 

time, combined with a rich range of experiences and 

appropriate mathematical models, for children to develop 

a deep and rigorous understanding. Nrich

The course will include:
❖ Strategies for securing progress in all aspects of fractions 

from KS1 across KS2 to improve data outcomes

❖ Teaching through models and pictorial representations to 

secure knowledge and understanding

❖ Ideas for rich and sophisticated problems for the more able

10% 
members
discount



Progression: 
The more able mathematician in KS1

Ofsted School Inspection Handbook January 2018
Pupils who grasp concepts rapidly should be challenged through being offered rich 
and sophisticated problems before any acceleration through new content.

This course aims to strengthen the provision for the more able mathematician and 
offer solutions for securing progress for greater depth.

Thursday 14th March 2019, Captain Webb
9.15 am to 12.00pm

KS1
10% 

members
discount



Progression: 
The more able mathematician in KS2

Ofsted School Inspection Handbook January 2018
Pupils who grasp concepts rapidly should be challenged through being offered rich 
and sophisticated problems before any acceleration through new content.

This course aims to strengthen the provision for the more able mathematician and 
offer solutions for securing progress for greater depth.

Thursday 21st March 2019, Captain Webb
9.15 am to 12.00pm

KS2
10% 

members
discount



Combined courses: En & Ma

• Progression: Getting it right in Lower KS2 20/11/18 & 25/01/19, 

9.15 – 4.00pm both days at Captain Webb Learning Centre

• Progression: Year 6 Preparing for SATS  11/01/19 or 18/01/19

9.15 – 4.00pm, Ramada

• Progression: Preparing for the Key Stage 1 assessments 04/02/19

9.15 – 4.00pm, Ramada

10% 
members
discount



www.kateburtonmathematics.co.uk

• Book courses (website) and consultancies (email me)

• All pre paid SSP sessions need to be booked and delivered by

19th  July 2019

• Book Subject Leaders Network meetings (included for subscribing 
schools but please book your places) 7th March 2019

• Access the Members’ Area (subscribing schools only) with your secure 
log in for Subject Leader Network presentation, 22 – 36 months 
planning and pupil voice resource.

https://kateburtonmathematics.co.uk/

